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CIA CAREXR SEVICS BOARD

1st Meeting, Tuesday, 26 Aupast 1952, L:00 P.M.
ICI s Conference Roon, Administration Bullding

Present: Walter Reid Wolf, DU/L, Chalrmen
James e ﬁndremg Aﬂfﬁﬁ
Tatthew Baird, D/TR
lLoftus B. Decker, DI/I
25X1A9a I /cting Chisf of Operations
Willizm Ho He Morris, AD/P

25X1A% I 'cting Chief, FI
Frank G. Wisner, DD/P

Executlive Reoretasry

Reporter

1. Mr. Wolf, Chalrman, opaned the first meeting of the CIA Career
Service Board by expressing the opinion that the work of the Career
Service Commitiee over s period of ten al cne~halfl months represented an
oubgstanding contribution by some of tne sblest men in the Agency. The
X1, in approving the Final Report ¢f the Career Service Committee, indi-
sated that he is 100 per cent behind the Jevelopment of a caresr service
and is looking to the CKA Carser Service Joard to carry forward something
which, for the long-term future of thr fg=nsy, can be one of the most
imporbvant things to be done. The NI haz also expressed the desire that
the Career Servies Progrom be kept fl:vibile and implemented in such a way
that new ideas can be exploited if justified and that initial decisions
ecan be quickly reversed if such actlon i1 found to be in the interests of
whe Agency. Since the Agtnoy's real ssze’ is ite people, the most important
Job in this buginess today is the proper personnel handling and development
of people. The problem now, -~ Lo guohe the statenent of the problem in the
Compdttee’s Staff Study, « 1s one of implmeenting ".... & Gareer Service
frogram that identifies, develops; efiectively vsses amd rewards individuals
who have the gkills required by CIA:; metivates them Lowards rendering
maximun service to the Agency; and eliminabes from the service, in an
asgultable mannex, those who in splie <f the pregram £ail to perform as
effective members of the crganizadion®. [t is clear that we have not only
to build with the people that we have awi hope to get but also to find ways
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and means to eliminate those peovle who, for whatever reasons, are not
effective for the long pull in this business. To retain people who are
not effective would be disastrous for the business as well as s great dis-
service to the individual,

2. With regard to item 1 on the agerds, the Chairman said that it
shall be his policy to conduct these meetings in a manner that efficiently
uses the time of all members of the Beard. To implement this policy, the
Chairfman suggested that he call a preliminary meeting with Ceneral Yorris,
Colonel Baird and other members of the Board, or individuals whom they may
select to represent them, to meet one week before the Board meeting for the
purpose of carefully screening the apenda and ultimately presenting the
Board with a refined agenda for its cousideration. Through the work of the
preliminary meeting, the Board can have presented, in clear-cut form, matters
of policy to be decided and not become involved in hours of discussion during
the Board meetings. The Board agreed to this procedure.

3« The Board considered item 2 on ths agenda, tha "Pinal Report of
the Worlkdng Group on Honor Awards®, datad 8 Aupust 1952 which had been
presented to the Board for approval, The Report wes amendad to show that
the membership of the Honor Awards Board would be composed of three
officials appointed by the Director upen the recommendation of the CIA
Career Service Board, eliminating the restriction that the members be
Agslistant Directors or of equivalent rank. The Board accepted the Report,
as amended, and agreed to have the Chairman present it to the Director for
his approval. The Board requested Mr. Wolf, General forris and Colonel Baird
to sit as a nominating commitiee of three to select candidates for membership
on the Honor Awards Board. The names cf these candidates would be referred
to the Board at its next meating for concurrence and for tranamission to the
DCI with the recommendation that the Buner Awards Board be so constituted.
The Board agreed that an advisory representative of the Security Office,
without vote, sit with the Honor Awards Board in order to inswre that Pro-
cedures and awards conform to the security requirements of CIA. The Board

revise and finalize the standards and ¢riteria under which the several Valor,
Service and Longevity awards would be nade. The Board stressed the need

for the Honor Awards Board to be diligant in obtaining, under appropriate
circumstances, military or civilian decorations for CIA people who qualify.
These decorations should be used to the greatest extent possible because

of the fact that the publie knowledge and appreciation of then has great
cwrrency and because under certain circumstances the use of such awards has
security value. However, the Agency should take no action respecting the
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awards of other agencies that would tend to undermins the CIA Honor Awards
Program. The detailed discussion of the Honor ‘wards Program will be made
available to the members of the Honor Mwards Board, when appointed, for
their guidance.

L. Mr. Becker discussed the list of women, which he had received from
the Executive Secretary, who are included in the CIA Executive Inventory
(G8=13 and above). At the direction of the Chairman, the list was expanded
to include women in grade GS-12 and is attached hereto at the request of
. Becker.

5. The Board approved the Report of the Executive Secretary on actions
taken between 13 June and 15 August 1952 to implement the Career Service
Progran. ‘

6. The Board approved the addition to the Professiondl Selection Panel
of an Advisory Representative from the Medical Office.

7. The meeting adjourned at 5:00 P.W. to reconvene at the call of the
Chairman. . .

25X1A9a

Executive Secretary

Attachment: '
"Fonen (Staff Employess) in CIA®, dated 26 August 1952

Distribution:

lMembers, CIA Career Service Board
Chairmen, Office Career Service licards
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